Side Event 2007

‘Making It Happen' is the theme for the next
SIDE event to be held at Lincoln University in
2007.

The organising committee
have been busy putting
together a program that
we hope will appeal to all
levels of the dairy industry.

Today we are continually
under pressure to improve
many aspects of our
farming businesses. The
aim of this event is to
inspire, educate and challenge you to want to
implement change and make it happen in your
own farming business. In true SIDE tradition
there is a focus on farmer case studies together
with current research and new technologies.
These are presented in a combination of
interactive workshops and technical papers.

The Business SIDE that has proven so popular
will run again this year. This is an opportunity
for us to offer something more for those
attendees who are at another level in their
farming business and are looking for alternative
challenges.

This year you will be able to register on-line
through the redesigned SIDE website. | am
looking forward to providing you with an exciting
and varied event which will inspire you to go
home and make it happen in your own business.
Coupled withthe social events and the opportunity
to mix with farmers and other industry people
I'm sure this will be an event not to be missed. |
invite you to attend and look forward to seeing
you there.

Teresa Booker

Calender of Events

Check the SIDE website for
further information on any of
these events.
www.SIDE.org.nz
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SIDE 2007 Programme

The SIDE 2007 programme will feature
several inspirational and dynamic keynote
speakers, including Bill Day - not your ordinary
businessman. Managing Director of his own
successful maritime service business, he was
named Ernst & Young Entrepreneur of the Year
in 2000. Bill Day has built his business around
strong teams, strong leadership, vision and risk
management and has one or two extraordinary
stories to tell.

SIDE 2007 will focus on four key themes: Cows
and Grass, Environment, Financial and People.
These themes will be reflected in a choice of 21
workshops, examples of which include:

Getting Started -the first $50,000

How do you get the initial capital to
progress  further in  the  industry?
An  interactive  workshop looking at
different examples of how young people have
accumulated their first $50,000 to help them
achieve this goal.

Immigration -Managing new cultures.
Jeremy Casey and staff from Immigration NZ
will look at issues associated with employing
different cultures on farm, as well as the
practical aspects involved with

immigration requirements.

Talking the Talk, Walking the walk

David Jones winner of the 2006 Farm
Environmental awards, will discuss the
practical changes he has made to his dairying
system to focus on the environment while still
maintaining a profitable business. David will
be joined by Zane Moss from Environment

Canterbury to comment on David’s
environmental changes.
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The South Island Dairy
Event (SIDE) was
established in 1998 to
provide a forum for those
involved in the South
Island dairy industry

to evaluate and apply
knowledge, skills and
technology to their
business.

The key drivers of SIDE
are dairy farmers.

The focus and delivery
of all SIDE events is
guided by farmer needs
and on-going evaluation.

The stakeholders in
SIDE are: South Island
dairy farmers; Lincoln
University; Dexcel;
industry (Processors,
Service industries;
Agri-business)
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SIDE has supported Lincoln University
studentslookingatarangeoftopicalissues
in South Island dairying. An early study
identified characteristics of dairy farms
that achieve satisfactory reproductive
performance without the use of induction-
including control of winter feeding, use of
supplements whenever feed is short, use
of consultants to condition score cows and
adoption of a mineral supplementation
programme. These farms also had low
SCC and low incidences of lameness
and reproductive tract disorders. Winter
feeding was followed through in a study of
six Canterbury dairy farmers with runoffs.
The primary reason for owning a runoff
was for risk management and to control

wintering programmes.

SIDE is currently providing seed funding

for a project about sustainable dairy

SIDE - A Key Partner in SIDDC

In 2001 SIDE and a number of other leading
organisations in the dairy sector established
The South Island Dairying Development
Centre (SIDDC). SIDDC is an industry-
funded partnership, centred initially around
the newly converted Lincoln University
Dairy Farm for the purpose of advancing
South Island dairying. The other partner
organisations are Lincoln University, Crop &
Food Research Ltd, Dexcel Ltd, Ravensdown
and Livestock Improvement Corporation.

SIDE has appointed Leo Donkers to be its

representative on the Board.

SIDDC partners work to promote sustainable
South

through collaborative research, education

development of Island dairying

and training for farmers. Research

programmes occur at the Lincoln University
Dairy Farm (LUDF) and around the South

Island. Extension is centred around the
LUDF, and also occurs throughout the South

Island via the partner organisations.

The 161-hectare, 680 cow, Lincoln University
Dairy Farm is owned by Lincoln University
and operated by SIDDC. A key aim is to
foster best practice, through evidence-
based guidelines and the development

of  performance  benchmarks, using
the Lincoln University Dairy Farm as a
commercial demonstration farm. It provides
a connection which enables the needs of
South Island dairy farmers to be identified
and for data and information to flow through
to the industry. SIDE’s involvement in the
partnership forms a vital link within SIDDC
to ensure the farm, the extension and the
research is meeting the needs of progressive

South Island dairy farmers. This is done
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work to identify best practice, as well

support land. includes survey
as experimental work to identify crop
sequences to increase productivity in a
sustainable way. Another current student
project is analysing farm accounts to
see if there are easier surrogates for the
“total factor productivity” calculation- an
important industry goal, but one which is

difficult to calculate for individual farms.

SIDE has also been involved in supporting
Jim Gibbs" work on lameness in the
South Island. A small grant from SIDE
has led to substantial investment by
both
and Dairy

the Sustainable Farming Fund
[nSight. A

looking at causes of lameness is now

large project

underway involving farms right across the
South Island.

through active representation on the Board
as well as on

the various groups that help SIDDC and

the LUDF function. A number of SIDDC
research projects have received seed funding
from SIDE.

SIDDC appointed a new Executive Director in
August. Richard Christie has been involved
with SIDDC since its inception through
his role with Ravensdown as General
Manager - Strategic

Development.




| Time outSIDE

is going South Island wide!

Due to the popularity of Time outSIDE
events held in Southland earlier this
year, we are pleased to announce to
South Island farmers that Time outSIDE
will be replicated in 2007 in six regional

locations.

Time outSIDE is put together by the SIDE
South Island Dairy farmer network and
is targeted at young dairy farmers and
people new to dairying. The six locations
hostinga Time outSIDE event are Takaka,
West Coast, Mid Canterbury, North
Otago, South Otago and Southland.

Time outSIDE events offer practical,
interactive and motivational seminars
tailored especially for young farmers and
industry newcomers. Attendees will be
involved in five workshops during the day

including, budgeting and financial skills,

reproduction, pasture management,
milk quality and vehicle maintenance
Participants are encouraged to ask
questions and participate in workshop

activities.

At the end of the day a real auction will
be held and attendees will be given
the opportunity to bid for a wide range
of fantastic sponsored prizes using
“Time outSIDE dollars”.

managers

Farm owners,
and sharemilkers are
encouraged to take their staff along to
their local Time outSIDE event. The day
will provide lots of opportunities to pick
up new skills and handy hits. Lunch and
workshop notes are also provided, all
this for only $20 per person (inc GST).

Anna Kempthorne (nee Bayly), Dairy

Consultant and ex-Dexcel Consulting
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Officer was involved as a speaker in the
2006 TIME OUTSIDE seminars that were
held in Southland.

Anna says, “The level of interest and
participation by the attendees of this
event was some of the highest that
| have seen within this age group/
experience level. The topics were
relevant and presented at a hands-on
practical level. Overall | was impressed
with the organisation that had gone
into the day to make it a success and
heard a number of positive comments
from the attendees. | believe there
are huge productivity gains to be made
through educating staff on farms
and that events such as this make a
tangible contribution to the on-going

development in the dairy industry”.

Events run from 9.45am - 2pm.

sponsored by

Dairy InSight




SUPPORTING RESEARCH & INNOVATION

SI'DE
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SIDE focuses on four main areas:

The people behind side

The Event

e South Island focused

¢ |[nteractive workshops

e Organised by dairy farmers
e |mpartial and independent
e |[nteractive

e Educational

Local Learning

e Regional interactive events with content guided by farmers’ needs
e Learning in the field with highly regarded presenters

Research & Development

e Funding activities or initiatives which benefit South Island
dairying

e Working with the South Island Dairy Development Centre
(SIDDC)

e Representing South Island dairy farmers’ research needs

Industry Role

e Ensuring the needs of South Island dairy farmers are heard
at a national level

The People behind SIDE

The SIDE committee is elected
for a three-year term and is
comprised of dairy farmers
from five South Island regions,
covering the interests of the
whole of the South Island.
Please contact your local
representative to discuss any
issues relating to SIDE.

SIDE Committee Chair
John van Polanen

Sponsorship Coordinator
Leo Donkers

NELSON/MARLBOROUGH
Brian Sowman

CANTERBURY
Teresa Booker
Angela Ward

WEST COAST
Maria Lockington

OTAGO
Greg Kirkwood
Geoffrey Wilson

SOUTHLAND
Richard Kyte
Allan Maxwell

LINCOLN UNIVERSITY
Tony Bywater
Richard Dewhurst

DEXCEL LIMITED
Diane Young
Tony Watson

SIDDC EXECUTIVE DIRECTOR
Richard Christie

CANTERBURY EVENT
COMMITTEE 2006 / 07
Teresa Booker [Chair]
Steven Booker

Alan Davie-Martin
Richard Dewhurst
Simon Mackle
Desiree Reid

Greg Roadley

Simon Sankey

Leo van den Beuken
Angela Ward

Adele Wells

SIDE Secretariat
Jan Latham
Helen Shrewsbury

Contact details

Tel: 03 325 3849

Fax: 03 325 3685

Email: SIDE@lincoln.ac.nz
Web: www.side.org.nz



