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Workshop summary

Summary

Six characteristics that motivated people have in common are: vision, attitude, action, a sense of success, support, and a 
sense of urgency

People have a variety of preferred and habitual ways of behaving and responding depending of the context. Understanding the behaviours, needs and fears of yourself and others allows you to effectively work in areas of strength, develop new skills and stay motivated in what you are trying to achieve.

Which one of these four statements most accurately describes the way you want try and run your business? 

1. Results and action focus. 

2. Fun and fast paced. 

3. Warm and caring. 

4. High quality and accuracy.

Personality type
Behaviour
Motivated by

1     Direct
Outgoing

Assertive

Challenges status quo

Likes to lead

Needs facts

Aggressive
Results

Recognition

Challenge

2     Influencer
Outgoing

Leads by enthusing

Promotes change

Impulsive

Avoids detail
Change

Acknowledgement

New ideas

3     Stabiliser
Reserved

Patient

Good team person

Submissive

Avoids conflict
Security

Acceptance

Teamwork

4     Conscientious
Reserved

Systematic

Attentive to detail

Sticks to guidelines

Likes to plan
High standards

Appreciation

Quality

Discussion summary

· Important to realise that personality typing is only a guide and under different    

     situations people may change from one personality type to another.



· The ideal team would be to have a mix of all personality types. However the most

      important factor still remains the individual’s attitude.

· By understanding your staff’s personality type you can tailor how you praise your

     staff, for they are motivated by different things (recognition, acknowledgement,

     acceptance, appreciation)

· We can change personality types and as we get older with more life skills we often

      subconsciously change our personality depending on the situation.
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