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Workshop summary

Speaker’s summary

· Raewyn and Rob chose to put their farm business first for 5 years from 1991 to 1996

      when they were sharemilking.

· In 1996 they purchased their first farm.

· They chose to put the farm first as they had a young family at the time.

· They had a very defined time frame of 6 years to achieve their goal of farm

       ownership, and focused on the farm for that time.

·  Raewyn now feels they have a good balance between the farm and family (i.e.   

                  Rob!).

Raewyn’s two key principles were:

You need to be organised.

Until you can manage yourself you cannot manage anything or anyone else.

Discussion points

Goal setting

· Put a time frame on your goals.

· Break them up into steps. (from an ultimate goal - yearly goals - monthly goals).

· Analyse your options before you set your goals.

· Make sure your goals are realistic.

· Involve all members of the wider team ‑ (consultants, banks, etc) when setting goals.

To make sure the family fits in

· You have to be organised and put plans in place. 

· Educate and organise your staff. Treat your staff as you would wish to be treated. 

· Spending time with your partner/family is your best investment in your business.

· Have rosters set 2‑3 months out. Give staff two weeks to put in for changes, after that 

                 the rosters are set in concrete. Staff must learn to respect each others time.

Farm and family ‑ Who does what?

· Work out with your partners what each person’s role should be.

· Communicate who does what to the team on the farm ‑ so they know whom to approach for what.

· It doesn’t matter who does what on the farm ‑ you should use all your resources and your partner is probably your biggest resource.

Setting limits for staff living in the house

We have these rules: No swearing, no smoking, good hygiene and appropriate topics of discussion with the family. Define your own limits around the house. Work out a time in the day/night that you can spend with your partner alone. Swap staff houses with neighbours. Board staff off the farm.
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