Farming without Inductions or CIDRs

Robbie and Connie Crickett

Merrivale,

Western Southland

Introduction

Connie and I farm 170 ha, of which, 130 ha is used as a milking platform for the cows, 35 ha for rearing our stock and 5 ha are in a woodlot. Our farm production history is, in 1995/1996 we milked 200 cows on 100 ha producing 6750 kg MS. This has increased to where in 1999/2000 we milked 350 cows on 130 ha and produced 126 000 kg MS.

Connie and I no longer wish to use induction or CIDRs as part of our milking herd management as a matter of routine. I feel differently as far as the synchronised mating of yearling heifers is concerned although we concede that non CIDR methods are available and economic, they are generally more labour intensive, and therefore not so attractive to us.

Our decision to farm without induction and to a lesser extent CIDRs, is based on the following:

·   We had over a long period of time been inducing a similar percentage of the herd each   

                year. This meant that the original aim, which was to bring late calvers more into line  

               were not being achieved. Inducing had become an established part of management - it 

                is a crutch that is hard to let go.

·    Induction does not seem to me to be economic. Once the strategy became an annual   

                event, the loss of both calves and cows, milk production and the increase in costs  

               means this exercise cannot add to profit.

·   There was no way that the inducing of cows to calve as a matter of routine strategy  

               could be defended by us to consumers of our produce.

·    I personally do not like it. I find inducing repugnant for the losses and the stress it   

   brought to our springs year after year just said enough, there has to be a better 

  way. I think there is. We now take the bulls out earlier and send more cull cows to 
  the works. And not as many as you might think.

How do we do it?

We now put more emphasis on the other end of the mating season, and have given a great deal of thought to our basic breeding strategy.

I think that the increased use of overseas bulls has diminished the fertility of our national herd and has cost us some of our competitive advantage in this area. We are striving to reduce the overseas influence in our mating programme and are heartened to learn that our AB service provider is also moving in that direction.  

I am ruthless with cows and heifers that don’t fit our breeding requirements. That means no carryovers and the bulls are taken out around January 15, barely three weeks after AB finishes in late December.

We normally get a high percentage of cows cycling to AB and no longer wish to encourage the others to cycle by using CIDRs or whatever other hormone treatment is available. This season we have run the 27 non-cycling cows with beef bulls over the AI period. The reasoning behind this is that the worst aspect of using CIDRs is that the cows treated just might get in calf to AI. I think, on balance, that we have made a mistake in doing this in the past, in that we may have kept heifer calves from cows with fertility below our requirements. Of the 27 cows run with bulls from the start of mating last season all but two were observed on heat and only four of the 27 having been confirmed as empty. We are very happy with the result of that exercise.

We are also pleased with our most recent mating results, which read as follows:

·   352 cows to mate

·   27 identified as non-cycling (about 8%) at AI start on 10 November

·   321 mated to AI over 22 days  

·   72 % conception rate over first three weeks of mating (of cows to AI )

·   29 cows culled as not in calf (approximately 8.5%) after 9 weeks mating.

I think that our revised attitudes and the changes that those attitudes have brought to the mating of our dairy herd are more sustainable than what we were doing previously. This system is more challenging and more focused but much more enjoyable. We use Rumensin as a bloat treatment right up to and through the mating period believing the benefits other than bloat control outweigh the additional cost. Likewise we use iodine, selenium and zinc supplementation.

The results of the recent Ashburton trial of Zinpros’ Availa 4 look interesting and may hold promise. We will look closely at these sorts of product.

For many years I have thought we were not getting anywhere fast with our herd mating management and I had not been happy with our results. However, I know feel we are at least on the right track and I am very encouraged by the results.

Our calving is over naturally around October 20 with good robust beef calves available to sell. This gives us more work satisfaction. 

The only down side for me is that it just took me far too long to wake up.

Workshop summary for Stevens and Crickett
What changes to your reproductive programme would you make if our customers only accepted milk from farms not using either CIDRs or induction?

Farmer's comments were:

· Earlier start to calving. Take bull out at the time you want to end the calving. 

· Greater culling of late calving cows. 

· Blood test pre‑mating to check animal health. 

· Once-a-day milking whole herd or a 16 hour milking interval. 

· Seasonal milk prices ‑ keep the factory open. 

· Better nutrition. 

· Select on fertility ‑ index is being developed. 

· Do not carry over cows into calving ‑ may be lowering fertility. 

· Crossbreeding.

· Consumer perception is a reality. Induction is a potential non‑tariff trade barrier.

· Late calving cows get back in calf more quickly than early calving cows due to the 

     earlier mating opportunity, better feeding and cow condition, and weather.

· Late calving cows are less likely to stay in the herd (60% to 70% chance of survival 

     versus 80% for early calvers).

· Induced cows are only slightly less likely to stay in the herd than non‑induced cows 

     calving on the same day.

· Late calving cows produce less milk due to fewer days in milk.

· Induced cows produce 4‑8% less milk than non‑induced calving the same day.

· The economics of induction are driven by the advance in calving date and the 

      increased chance of survival.

· What do non‑inducers do differently? Refer to proceedings.

Robbie and Connie Cricket ‑ non inducing farmers

130 ha milking platform 1999/2000 350 cows on 130 ha 126 500 kg MS. They regard induction as a crutch that does not seem economic. It has become a structural input, an in-built habit. Induction cannot be defended by us to customers.

Robbie and Connie do not like induction, and think it is repugnant. There must be a better way. Now they are giving more emphasis to the front end of mating.

Also concerned about overseas genetics re fertility.

In the 1999/2000 season, they are happy with the results of not using induction or CIDRs. Of 352 cows, 27 were non‑cycling (8%) on 10 November and 321 cows were mated over 22 days. (91% SR). 8.5% of herd were culled as MT. (In the first year 11 % were MT). Bulls were removed on January 15 all MT cows are removed. They ran the non‑cycler cows with beef bulls ‑ thinks there may be a bull effect on cycling.

Key messages

· There are herds doing very well without induction or CIDRs.

· Many inductions are not done early enough for profitably.

· Challenge for you is to identify induction candidates and test the cow benefit by only 



    inducing half the number as per the handout sheet.

173
177

