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Workshop summary

Speaker’s message

There are five steps to farm ownership:

Step 1 Farm labouring ‑ encouraging others to invest in you

Encourage others to invest in you. Earn and maintain a good reputation (work ethic, attitude, discipline, communication). Employer needs to provide an environment for employee to develop. Employee needs to communicate, observe and ask, to learn the skills needed to progress.

Step 2 Farm manager ‑ the chance to prove yourself 

Chance to prove yourself, make decisions and learn from mistakes. Need to plan and share your vision with your employer.

Step 3 Sharemilking ‑ success breeds success

Set realistic goals. Remember accountants, bankers, consultants work for you, they are your employees. Delegate jobs to make the best use of your time.

Step 4 Partnerships ‑ build on good communication

Believe and invest in your staff. Good staff are a valuable asset. Allocate time for family needs ‑ don't sacrifice family for farm.

Step 5 Ownership ‑ work smarter not harder

Use time to analyse, utilise and identify opportunities.

Set goals and develop new skills.

Farmer discussion

Step 1

Requires motivation, a positive attitude, employer satisfaction, communication skills, being reliable, developing confidence, learning skills, honesty and education/training.

Step 2

Need financial feed management skills, goals and direction, to identify opportunities, have commitment to your goals, organisational skills, decision making.

Step 3

Use your reputation to sell yourself to the bank, make cashflows, feed budgets and goal setting routine in your business. Take some risks, increase equity, and identify opportunities.

Step 4

Must have common goals between partners, communication is important. Develop more business skills, negotiation. Set priorities for your time, get people skills, learn to delegate.

Step 5

Reset goals to continue to grow your business. Farm ownership isn't the end but just the

beginning.

Thoughts for the future

Farm ownership by moving through the dairy industry is still attainable, but prospective 

farmers must develop skills to enable them to progress to the next level.

Don't underestimate how important your reputation is to your business.
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