. IT revolution puts new
demands on industry

communications vigilance

Fast-paced advances in information and
communication technology are revolutionising
every field of business activity and future prosperity
belongs to those willing to invest, adapt and
innovate, says Dr Jonathan Hickford, an Associate
Professor at Lincoln University and President
of the New Zealand Institute of Agricultural and
Horticultural Sciences.

“How often do you read a news item on line and
see two little boxes inviting you to share comments
via Facebook or Twitter? This defines a new way
of communicating information that food producers
- and dairy farmers are New Zealand’s leading food
producers in terms of generating export dollars -
really need to think about,” says Dr Hickford.

“If there is a ‘skeleton (real or perceived!) in the
cupboard’ of any industry and the door is opened,
then news about it can be around the world in
seconds! This is something that everyone involved
in a food-related industry, such as agriculture,
needs to be aware of.

“What is more, lobby groups will pick up on this
information and further elaborate the story. Bad
news spread fast!

“For dairy farmers the problem, if it occurs, could
starton the farm with some aspect of animal welfare
or environmental harm; or it could start in a science
laboratory with revelations of a contamination issue
or that a naturally occurring component of some
food item is actually harmful for humans. Once the
news is out there, there is no recall option for the
information, as there is with product recalls.

The New Zealand dairy industry, across the board
from farmer to retailer, needs to now be more aware
of the power of mass media communications, and
the social media in particular. This is most Llikely

Facebook and Twitter, but the power of YouTube,
Bebo and various other platforms cannot also be
underestimated.

“There are no more salient examples than the
spread of revolutionary fervour associated with the
Arab spring, or the speed with which most people
became aware of the Sanlu milk powder scandal.

Dr Hickford says that SIDE's emphasis on the
production end of dairy farming and on-farm
and rural social issues could be complemented
beneficially with increased attention paid to the
power of communications.

“This is particularly relevant given that the portion
of the population using the various forms of social
media is likely to be youthful and readily influenced.

“Uncritical acceptance of messages spread
universally on social media networks can have a
devastating effect on any industry.

“Unfortunately there is no easy answer or
solution to the problem. Freedom of expression is
fundamental to our way of life. The challenge is a
universal one. It highlights how the world around
us has changed and it is something we all need to
think about.

“Farming and food production jointly occupy a very
high profile position in New Zealand's commercial
life. This makes our economy particularly
vulnerable to bad messaging, especially in our
critically important export markets. Vigilance and
responsibility in communications are essential,”
says Dr Hickford.

“It works both ways, though. With equal rapidity,
social media can be used to spread good news and
refute spurious arguments. A good example is that
we don't airfreight lamb to the UK.”

. SIDE focuses on four main areas:

The Event

South Island focused
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SIDE
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Chairman’s comment
Brangka Munan, Chair SIDE Event Committee.

We're proud to announce that our theme for this
year is “People - Perception - Pride”, the three
words that kept coming up as this year's Event
Committee brainstormed a theme.

People are behind every major event in the story
of our industry from the pioneers of the dairy
industry to the pioneers of SIDE, some 14 years
ago. These were people who had a vision, managed
to convince other people it was a good idea, then
went for it! The people of today’s dairy industry are
crucial to our continuing success.

They say “perception is reality”. How are we
perceived by our neighbours, the wider community
and the people who buy what we produce? Is the
image of dairying attracting the best talent to our
farms and the industry as a whole?

Most of the farmers | meet are hugely proud
of what they have achieved and are very proud of
their farms and cows. Are we as proud of what our
industry has achieved? Maybe it's a quirk of the
Kiwi psyche that we loudly applaud our sporting
achievements but are strangely muted when it
comes to other success in other fields. | believe
we have a world champion dairy industry but seem
almost afraid to celebrate it.

This year’s keynotes include:

e David Todd, back by popular demand having
presented a workshop on the characteristics
of a leader at last year’s SIDE. David, formerly
head of coaching and development for ASB,
has set out on his own as a public speaker. He
believes “people who expect the best usually
get what they expect”.

e Davey Hughes, founder of the successful
Swazi range of outdoor clothing. His recent
book “Untamed” had the working title “I'd
rather die screaming” which gives us an idea
of what to expect from this hunter, adventurer,
conservationist, businessman and all round
kiwi bloke.

e Rod Hamill will speak about his epic win in the
transatlantic rowing race in 1997. A believer
that with vision and passion, anything is
possible.

BusinessSIDE 2012 will include Mike Harvey,
Australian-based dairy analyst for Rabobank. The
programme will also include a media training
component where BusinessSIDE delegates will get
an introduction to the inner workings of the media.

Robin Greer will discuss his latest venture into
lactose-free milk and the challenges of being a
niche producer.

As always, the SIDE Event Committee is looking
forward to delivering another exciting range of
topics as part of the workshop programme. These
include:

e Life after intervention - a look at farmers who
have farmed successfully with a nil inductions,
no CIDR policy

e Taking pride in your environment, where we
hear from Peter and Helen Gilder, winners of
the Ballance Farm Environment Awards.

e Fast food for cows - weighing up all the options
available to get you out of a feed pinch.

e Mineral supplementation, keeping it simple
With the large array of mineral supplementation
products available today, which ones do you
actually need and which are another means of
parting you from your hard-earned money.

These are just a small sample of what we have
in store for you. We are also pleased to have two
workshops returning from last year's line up -
Bas Schouten with his popular workshop on calf
rearing and Denis Aitken with The Perfect Cow.

| guess the biggest news of SIDE 2012 is our
new venue. Due to delays in the rebuild of Stadium
Southland after the snow damage two springs ago,
SIDE 2012 will be held at St Davids Lecture Theatre
Complex at the University of Otago. This puts SIDE
into the heart of the student precinct of Dunedin,
an exciting opportunity for us to raise our profile
in an unlikely setting. The SIDE Event Committee
look forward to seeing you in June for SIDE 2012
“People Perception Pride”.
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LOCAL LEARNING

The South Island Dairy
Event (SIDE) was
established in 1998 to
provide a forum for those
involved in the South
Island dairy industry

to evaluate and apply
knowledge, skills and
technology to their
business.

The key drivers of SIDE
are dairy farmers.

The focus and delivery
of all SIDE events is
guided by farmer needs
and on-going evaluation.
The stakeholders in
SIDE are: South Island
dairy farmers; Lincoln
University; DairyNZ Ltd;
Industry (Processors,
Service Industries;
Agri-business).




. 2012 Speakers

SIDE 2012 will feature dynamic keynote speakers including:

Comments about Opportunity
SIDE 2010 from some of those
that attended.

Inspirational keynote speakers
Choice of workshops, allows for
individual interest and needs

Social aspect and networking
Interaction and discussion in the
workshops

Great mix of R&D and ‘real farming’
Fabulous keynote speakers

Passion & enthusiasm of speakers
Loved it all

SIDE is the farmer partner of SIDDC - the
South Island Dairying Development Centre.
Through SIDE, South Island Dairy Farmers
are directly involved with key SIDDC activities
- from the SIDDC Board to the Research,
Communications and Operations Groups.
SIDDC is a partnership between Lincoln
University, DairyNZ, Ravensdown, LIC, Plant
& Food, AgResearch and the South Island
Dairy Event (SIDE] network of farmers. It
seeks to use the complimentary capabilities
of the partners to enhance the competitive
advantage of dairying in the South Island.

Two of SIDDC's key extension platforms
are the Lincoln University Dairy Farm
(LUDF) and the Southland Demonstration
Farm (SDF). SIDDC runs LUDF on behalf
of Lincoln University and supports the local
Trust and Board of Directors that operate
SDF on behalf of Southland Dairy Farmers.

SIDDC will host field days at both
farms throughout the year. Likely dates
are below. Topics include seasonal
updates on the farms progress and
topical issues the farms are addressing.

. South Island Dairying Development Centre - SIDDC

Weekly farm walk notes and production
data is available on the SIDDC website
(www.siddc.org.nz) to compliment the
Demonstration Farm Focus days. This
data provides opportunities to benchmark
performance against real farm data,
and outlines the weekly decision making
processes occurring on each farm. The
SIDDC website also hosts the monitor
farm information for the West Coast and
Southland monitor farms - giving local
data from dairy farms under a variety of
management and local weather conditions.

MARK YOUR DIARIES FOR THE 2012 FOCUS DAYS AT LUDF AND SDF:
LINCOLN UNIVERSITY DAIRY FARM, THURSDAY 23 FEBRUARY, 10 MAY, 12 JULY AND 18 OCTOBER 2012
SOUTHLAND DEMONSTRATION FARM, THURSDAY 9 FEBRUARY, 3 MAY, 19 JULY AND 25 OCTOBER 2012

. Time outSIDE - Thursday 1 March & Thursday 8 March 2012

SIDE

LOCAL LEARNING

Time outSIDE is organised by SIDE’s dairy farmer network and is targeted at young dairy farmers

and people new to dairying. It will be held in five regional locations as below:

Canterbury: Geraldine Rugby Club,
George Street, Geraldine - 1 March 2012
Contact Rob Wilson 0274 751 736

Email: robwilson(@farmside.co.nz

North Otago: Papakaio Hall, S.H. 83,
Papakaio - 1 March 2012

Contact: Mark Phillips 0272 853 332
Email: mw.dh.phill@xtra.co.nz

South Otago: Telford, 498 Owaka
Highway, Balclutha - 1 March 2012
Contact: Mark Watt 0274 183 172
Email: mark.watt@xtra.co.nz

Southland: Simon & Claire Light,
101 Gap Road West, Winton,
Supply No: 31810 - 1 March 2012
Contact: Chris Giles 0276 837 235
Email: c_d_gilesdwoosh.co.nz

West Coast: [kamatua Community
Hall - 8 March 2012

Contact: Kate Hands 027 251 1655
Email: handsk(@xtra.co.nz

Five practical and interactive workshops will be offered during

the day:

e Spot the sick cow

e Who do you work for - your future or the bosses?

e What there is to know about grass

e Maintenance on a dairy farm

e Keeping yourself safe on farm bikes

At the end of the day a real auction will be held and attendees
will be given the opportunity to bid for a wide range of fantastic

sponsored prizes using “Time outSIDE dollars”. Farm owners,

managers and sharemilkers are encouraged to take their staff
along to their local Time outSIDE event. Lunch and workshop notes
are provided, all this for only $20 per person (inc GST).

Complete and return the attached registration form.

Registration Form for Please complete a separate

H form for each person [photocopy
TI meo UtS| D E this form if necessary)
1521 PCOA 3085

FIrSt MaME:
Family NAME: .. e
Name for NAMELAG: c.oviv i

Postal address: .. .o

Please complete for Tertiary Education Commission statistical

purposes: Male |:| Female |:|

Please tick which Event you wish to attend and send your
registration form and payment to:
SIDE Events, Conference & Event Management,
Lincoln University, PO Box 84, Lincoln University 7647, Christchurch

Time outSIDE - Thursday 1 March 2012
9:45am to 2:00pm Cost: $20.00

[ ] Canterbury: Geraldine Rugby Club, George Street, Geraldine
Contact Rob Wilson 0274 751 736
Email: robwilsonfdfarmside.co.nz

[ ] North Otago: Papakaio Hall, S.H. 83, Papakaio
Contact: Mark Phillips 03 431 3576
Email: mw.dh.phill@xtra.co.nz

[ ] South Otago: Telford, 498 Owaka Highway, Balclutha
Contact: Mark Watt 0274 183 172
Email: mark.watt@xtra.co.nz

[ ] Southland: Simon & Claire Light, 101 Gap Road West, Winton,
Supply No: 31810
Contact: Chris Giles 0276 837 235
Email: c_d_giles@woosh.co.nz

Time outSIDE - Thursday 8 March 2012
9:45am to 2:00pm Cost: $20.00

[ ] WestCoast : lkamatua Community Hall
Contact: Kate Hands 027 251 1655
Email: handsk(@xtra.co.nz
Payment Options (please tick)
[ |Cheque [ |Visa [ |Mastercard [ |Direct Credit
Cheques to be made payable to “Lincoln Hospitality Ltd"

Bank Account for Direct Credit 12 3153 0020276 00
Please use as your reference: your name - PCOA 3085

Credit card no:




